
 
Q&A about Possible Growth 

By Fr. Kevin on behalf of the Vestry 
 

Why are we talking about possible growth? 
At current growth rates, we may hit our limit at Pleasant Hill by the end of 2018 or sometime in 
2019. Specific limits we’re watching are: 

• Parking: We’re running low on spaces. We are exploring ways to make maximum use 
of our parking lot, but there will be a limit. If our average worship attendance of 123 
(as measured in October) increases by another 30 people, we will need to also park 
on the grass and/or on Marion Ave and Peter Road. But parking or walking on grass 
gets dicey in muddy or icy conditions. 

• Seating for Meals: At our Gingerbread Nativities, we had 103.  We estimate we can 
seat up to 140. 

 
So what does the Vestry think we should do? 
The Vestry has had great conversations about this question, “How can we welcome each 
person as though welcoming Christ AND preserve the best of our Savior culture?” No decision 
has been made, and none needs to be made right now. In general, though, the Vestry feels that 
for our long-term direction, we would probably not just find a larger space to meet in. Instead, 
we could: 

(a) keep the worshiping-community we have now at Pleasant Hill, AND 
(b) start a second community. 

 

Why not just all stay in one service? 
Some of the beautiful features of Savior are harder to maintain in a group of, say, 270, than in a 
group of 130. For example: 

• you can still know everyone by name 

• it is easier to involve everyone; many find it a safer place to try things and grow 

• it is easier to resist hurry. As size goes up, so does speed.  
We want to multiply what might be called “accessibly sized” or “pastor-sized” communities. 
 
Where would that second community be? When would it meet? Who would lead it? 
We don’t know those things yet. The Vestry simply wants to clarify that we believe this is the 
right direction for us. We are also designating some of our cash reserves for “church 
development” to help us when the time comes. So far, we have designated $59,000, knowing 
that a new community will require more than that. 



 
What are you asking us to do? 
We invite you into “Prayerful awareness”: 

(1) Please pray for the Vestry, Staff, and Clergy to have “wisdom from above” (James 1:5) as 
we discern. One helpful biblical image for us has been the way God led his people under 
Moses—with a “glory cloud” (Exodus 13:21-22). The people’s job was to see where God 
was leading and follow that. So please pray that we will have spiritual eyes to see God’s 
Presence and leading; and the grace to follow. 

(2) If you have questions or Scriptures, please direct those to our Vestry wardens—Deb 
Nickerson (warden@friendsofthesavior.org) or Al Hsu (albertyhsu@gmail.com). We 
welcome your questions and thoughts and see those as part of how God is leading us. 
For example, through Karen Bailey, God is encouraging us that the Gospel is “bearing 
fruit and growing” (Colossians 1:6)—and in her image, there is “new, green growth 
moving throughout the nations of the world and throughout our church and 
community.” 
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